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• Health and safety
Accommodation requirements related to school
Function
classroom and infrastructure
usage.

• Standard attendance
demands will be difficult to
enforce as the wishes of
Clarifying purpose
parents / carers will vary
of educational
2 Learners & Staff
significantly in relation to their
attendance on
expectations about the safety
school sites
and security of their children
under a re-engagement
programme.

3 Learners & Staff

4

5

6

"The School
Day"

Continuity of
Learning

Logistics
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Risk assessing
vulnerable staff
and learners

4

4

• Schools will need to develop a
register of staff and learners
4
who are defined as 'vulnerable'
under the prevailing demands.

• Daily collective worship /
Collective Worship
assemblies as per school
and Assemblies
timetable.

4

• Learners will have
experienced a wide range of
emotions and experiences since
Learner Induction
23 March 2020.
4
Programme
• This will pose a significant
impact on the pastoral
provision in school.

Accommodation • School capacity calculation

4

4

4

4

4

• The extensive programme of risk-reduction measures will be frequently shared with all relevant stakeholders.
• This will follow the most up-to-date WG guidance on the safety of learners and educational settings.
• A one-way system will be in operation around the school corridors, with designated up and down stairs, designated entry and exit doors. Arrow markings along the floor indicate the direction of flow of traffic.
• Year group zones - upon arrival at school in the morning, at mid-morning break and at lunchtime, pupils are to congregate in their allotted Year Group Zone (6th Form - Common Room; Year 11 - Learning Suite and
food quad; Year 10 - right-hand side of the back yard; Year 9 - left-hand side of the back yard; Year 8 - side of school parallel to Clwyd Avenue; Year 7 - SE quad. In the canteen and in the hall, pupils are to sit at allotted
year group tables. This zoning will be reviewed at the end of every half-term and year groups moved as appropriate.
• Outside of lessons, pupils and staff should wear a face covering, unless they are exempt from doing so. This includes time spent on the yard/quad areas during morning pre-registration time, mid-morning break and at
lunchtime (this reflects WG guidance issued 14/11/20).
• Classrooms are arranged to ensure all desks face forward wherever possible, to avoid face to face or side on seating by learners.
• A two metre distance is marked on the floor to separate the teacher desk from learner desks.
• Staff are to keep a two metre distance from learners, staying in the front of the class whenever possible.
• TA's supporting individual learners will require closer contact and will wear face masks.
16 • Hand sanitisers, wipes and cleaning equipment will be available in every classroom to clean desk tops and other equipment as required. Desks, surfaces and hands are to be sanitised at the start of each new lesson.
3
• Staff are supplied with a plastic face shield to wear (if they wish) during lesson changeover to enable them to manage movement of learners along the corridor.
• Ventilation - where possible windows should be kept open or the classroom door kept open to enable the free circulation of air.
• An enhanced cleaning rota will be in operation with regular cleaning of frequently used areas such as toilets, handrails, door handles. Two cleaners will be on call throughout the school day, with the full cleaning team
operational from 3.30 onwards.
• The Business Manager, Cleaning Supervisor and Caretaker will carry out weekly safety checks relating to cleaning and sanitising equipment, signage, hot water, and fire safety procedures.
• Cleaning of rooms - all staff are to operate the red/green notification of usage signage to ensure rooms are cleaned as appropriate.
• Staff to email Des with any issues re: cleaning equipment/routines.
• Business Manager and Deputy Headteacher to undertake a weekly health & safety check of classroom procedures and catering venues.
• A separate Risk Assessment has been written for the P.E Department (see Appendix A) which links with Denbighshire Leisure.

• First two days of term are designated as Planning Days - key priorities being agreement of Risk Assessment, organise layout of classrooms and public areas to address WG Guidance.
• A phased return has been organised across the period 3rd-10th September, with priority of return being given to Years 7, 12 and 13.
• All Year Groups will have returned by Thursday, 10th September.
• WG directive indicates that all learners will be expected to attend school full time from 14th September onwards, unless they have a medical/health reason not to. School is to encourage attendance of all learners,
16 but the issue of Fixed Penalty Notices (FPN) will not operate until WG Guidance changes.
• Under no circumstances should learners or staff attend school if they:
- feel unwell, have any of the three identified COVID-19 symptoms (a new continuous cough, or a high temperature or loss of or change to their sense of taste or smell) or they have
tested positive to COVID-19 in relation to the current WG guidance for isolation and return to work.
- live in a household or are part of an extended household with someone who has symptoms of COVID-19 or has tested positive for COVID-19 in relation to the current WG guidance for isolation and return to work.
• DJW, KWJ, Progress Managers & R&R will continue to work with Social Services as has been the case throughout this pandemic.
• All staff have been requested to complete the Denbighshire RA (issued 23/08/20) to determine the level of risk of a return to work. The Headteacher & Helen Murphy (HR) will evaluate the returns and liaise with
staff on an individual basis as needs arise.
• RA for vulnerable staff will be reviewed as guidance from WG changes.
16 • The school has identified any staff in the vulnerable and 'shielding' groups and has discussed risk-management plans with each of them.
• Vulnerable staff who have requested to return to work will have undertaken an assessment with Occupational Health relating to their return to work and the management of potential risks
• The former Isolation Room will be designated as the venue for the safe isolation of a member of the school community taken ill during the course of the day; this suite has its own designated medical room, toilet and
washing facilities.
• Individual Year Group Assemblies will take place in the school hall as required (whole Year Group constituting a contact group).
• On-line assemblies to operate as required with pupils remaining in tutor groups or other venue.
16
• Collective worship to be included as part of the wellbeing sessions during tutor group registration activities.
• Staff to socially distance and surfaces wiped down after assembly.

9

Are you satisfied
identified risks have
been addressed?

3

Additional Comments

Responsibility

Likelihood

Score

Additional Controls

Score

Logistics

Existing Measures

Severity

1

Area of Concern

Severity

Grouping

Likelihood

COVID-19 - PREPARATION TO RE-OPEN SCHOOLS - SECONDARY SCHOOL RISK ASSESSMENT

RPE/DJ

3

3

9

• Any revised guidance needs to be shared well in advance with all stakeholders to ensure
consistency of expectation and the right to ask schools and LAs to consider individual
circumstances.
• This should be a process of encouragement rather than enforcement, unless it falls under a
safeguarding concern.
• No-one with symptoms should attend a setting for any reason.
• Eligible children – including priority groups - should be strongly encouraged to attend school,
unless they are self-isolating or they are vulnerable (in which case they should follow medical
advice). If someone in their household is vulnerable, they should only attend if stringent social
distancing can be adhered to, and the child is able to understand and follow those instructions.
• Families should notify their school as normal if their child is unable to attend so that staff can
explore the reason with them and address barriers together.
• Schools should continue to inform social workers where children with a social worker do not
attend.

3

3

9

• This should be done in partnership with the LA to ensure consistency and appropriate
consultation with all stakeholders.

3

3

9

KWJ/GR

RPE/HM

RW

4

• Two planning and preparation days are to be held on 1st & 2nd September for all staff - time will be scheduled for sharing and evaluation of Risk Assessment; arrangement of classrooms to fit WG Guidance on layout
and social distancing; staff provided with opportunity to become familiar with one-way system, hygiene procedures and cleaning schedules.
• A transition package is in place for Year 7 on 3rd September, the emphasis being on making friends/getting to know each other and the school environment.
• A transition package is in place for Year 12 learners on 4th September.
• All learners will be provided with an opportunity to acclimatise to the new setting in school - one way system, entry/exit points, personal hygiene & social distancing, staggered lunchtime and staggered end of day
16 procedures. The revisions to the Behaviour Policy relative to COVID-19 will be explained.
• All learners will follow a wellbeing/pastoral support package during their first day back in school (phased across 3rd-10th September). Any learner identified in need of specific support will be referred to the
appropriate authorities.
• The ALNCo and Progress Manager for KS3 will work very closely with our feeder primaries to support the transition to high school.
• Each year group will be surveyed on a weekly basis and the feedback used to determine priority for wellbeing/mental health sessions for the following week.
• As year groups come back we will monitor the effectiveness of pupil movement around the school and adjust appropriately.

3

3

9

• LA support and welfare services should liaise with schools to help with 'trauma' related
guidance and, where necessary, bereavement services.
• It should be widely publicised in the community that the National Curriculum remains
suspended and that schools are not expected to teach a curriculum similar in structure and
content experienced before 23 March 2020 until the National Curriculum has been reinstated.
• Where year groups are returning to school, school leaders should consider:
- consider their learners’ mental health and wellbeing and identify any learner who may need
additional support so they are ready to learn;
- assess where learners are in their learning, and agree what adjustments may be needed to
the school curriculum over the coming weeks;
- identify and plan how best to support the education of high needs groups, including
disadvantaged learners, and SEND and vulnerable learners;
- support learners in Year 6 in primary schools to work together with secondary colleagues to
support their upcoming transition to Year 7.
• Schools should use best endeavours to support learners attending school as well as those
remaining at home, making use of the available remote education support.

3

• Desks in classrooms will be arranged to ensure pupils face forwards whenever possible, allowing a 2 metre social distancing space between learners and the teacher. This social distancing zone will be identified via
tape markings on the floor. No learner is to enter the social distancing zone.
• A one way system will operate around the school - arrows marked on the floor will indicate the direction of flow of traffic.
• Staircases will be designated as up or down stairs only.
• Doors will be designated as entry or exit doors only.
• During the evacuation of the building due to a fire alarm these designations will not apply - staff and learners to exit the building via their nearest exit route.
12 • To reduce concentration of learners in the canteen during lunchtime the following will apply:
- use of two canteens - the main canteen will serve hot meals & subs; the hall will be the venue for sandwiches/cold drinks & learners bringing their own packed lunch
- all learners to vacate the building by 12.50 and to move to back yard/covered way.
• The school office area will operate as a self-contained pod, with measures taken to accommodate 2 metre distancing.
• If Assemblies are to take place these will be for single Year Groups only (a Year Group will constitute a contact group). Assemblies will normally be virtual with pupils based in their form rooms.
• Staff are to socially distance in the main staffroom and individual department staff venues. Some staff may choose to spend their lunch break in their classrooms.
• All staff are to operate the use of the red/green labels to indicate the use of classrooms/offices/staff meeting areas to ensure that cleaning is targeted.

3

3

9

• The same safeguarding principles should be applied to staffroom.

RW/KWJ/
DH

RPE
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7

Logistics

8 Learners & Staff

9 Learners & Staff

Transport

• Very school specific, ranging
from minimal requirements
with the majority living within 3
miles with safe travel to school
to schools that require the
majority of their learners to be 3
transported to school.
• In addition, consideration
needs to be given to vulnerable
learners requiring bespoke
arrangements.

Identification of
learners to
reintegrate

• WG guidance recommends a
phased-return of all students by 4
14th September.

Staff Availability

Display of
symptoms in
school –
10 Learners & Staff
Employees,
Learners, Parents /
Carers

11 Learners & Staff

12 Learners & Staff

13 Learners & Staff

14

"The School
Day"

All staff are expected to attend
work from Tuesday 1st
September unless they are
subject to the
recommendations of PHW
track-and-trace system (i.e.
3
Either they are exhibiting
symptoms of covid-19, are selfisolating awaiting covid test
results, or have been identified
by the track-and-trace system
as being in a contact group that
is obliged to self-isolate for 14
days).
• Any employees, learners or
parents / carers who are feeling
unwell / displaying Covid-19
2
symptoms must not attend /
visit school.

• If learner is injured in school,
Injury to learners staff would attend to injury or
on site
arrange for learner to see
doctor or visit hospital.
• Children will have grown
during the time of the
lockdown and many uniforms
School Uniform may no longer fit them.
• This will be a major issue if
there is a short notice given for
the return.
• Current dress codes may not
Staff Dress Code
be practical.

Arrival at School

• All transport arrive at school
and drop off in one central
point.
• Parents requested not to
bring children onto the school
site or restrict access to school
accommodation.

2

4

• In accordance with WG Guidance employees should attend school on foot or by using personal mode of transport in preference to public transport.
• Employees should not car share (unless they are in the same household).
• Learners should attend school on foot or by using personal mode of transport in preference to public transport.
• In accordance with WG Guidance learners travelling by school bus will not be subject to social distancing rules but will be required to war a face mask whilst travelling on the bus.
• The individual requirements of each learner using school transport will be reviewed, particularly in the case of individuals who may find the wearing of face masks difficult/an issue.
• Learners travelling by taxi transport will be subject to social distancing rules and will be required to wear a face mask for the duration of the journey.
• Parents dropping off/collecting their child from school must use the car park at the far side of the Leisure Centre and not the Clwyd Avenue car park.
12
• Social distancing must be observed by all adults in the car park / drop-off points.
• Leisure Centre staff will support with the supervision of morning drop-off to help direct the flow of traffic and avoid a build-up of vehicles due to the overlap with parents dropping off learners for Ysgol y Parc.
• Learners are to vacate the drop-off point via the footpath running behind the Sport Hall and make their way to the crossing point on Clwyd Avenue.
• Learners are not to cross the Clwyd Avenue car park when arriving / leaving school.
• DHS staff will be on duty on the Clwyd Avenue crossing (AM & PM) and at the Bus Bay (3.20 to 3.35). All staff will wear their own hi-vis jackets provided by the school.
• Transport of KS5 learners involved in the DC Consortium travelling between DHS and STB will be via mini-bus - all learners will be required to wear face masks.
• Transport of KS4 learners travelling to Coleg Cambria (Llysfasi) and Coleg Llandrillio (Rhyl College) via coach/school minibus will be required to wear face masks.

3

3

9

3

12

3

3

9

• All staff have completed a staff availability questionnaire.
• The Headteacher has contacted those who have indicated vulnerability to discuss their individual needs.
• A provision for testing for Covid-19 will be shared and commonly understood by all stakeholders.
2
• LAs, Governing boards and senior leaders should be conscious of the wellbeing of all staff, including senior leaders themselves, and the need to implement flexible working practices in a way that promotes good worklife balance and supports teachers and leaders.

3

6

RPE

2

3

6

RPE

2

3

6

RPE/DW/
DJ

3

4

8

4

8

• Any employees, learners or parents / carers who are feeling unwell / displaying Covid-19 symptoms must not attend / visit school.
• If anyone becomes unwell when in school they must leave school as soon as practicable and follow self-isolation guidelines.
• The former Isolation Room (Ystafell Gwenllian) will be used as an isolation zone to accommodate any person taken ill during the course of the school day.
• Current WG Guidance is that it is not necessary to screen temperatures (See WG Guidance pg.8)
• PPE equipment will be provided in this venue.
• A thorough clean will take place once the ill person leaves the zone.
• Surfaces that learners or staff with symptoms have come into contact with will be carefully and thoroughly cleaned.
• School to monitor sickness absence of learners and report any suspected incidence of Covid-19 symptoms to LA.
• If attending to any wounds, etc school staff to use Personal Protective Equipment (PPE) at all times.
• Ask parent / carer permission for learner to attend doctors surgery or hospital during pandemic.
• If in any doubt (or if not able to contact parent / carer) contact NHS Direct / Emergency Services for advice.
• In the event of a serious injury where the parent/carer could not be contacted, or NHS direct/Emergency Services indicate that a prolonged waiting time for ambulance services could further endanger the individual,
the designated on-site member of the safeguarding team will drive/accompany the individual to the nearest appropriate NHS hospital.
• The member of the safeguarding team designated to accompany the individual will be provided with the appropriate PPE before doing so.
• An emergency service could be called for some serious incidents or incidents, but not always.

3

3

9

• WG Guidance advises that all schools return to their usual uniform policies.
• From 3rd September all DHS learners will be required to wear full school uniform.
• Regular checks will take place to ensure the safety of learners - no piercings, extended nails.
• This will be reviewed should circumstances re COVID change.

2

2

4

• Staff dress code will be operational from 3rd September. This will be reviewed should circumstances re COVID change.

3

3

15

"The School
Day"

Arrival in Class

• Accommodation constraints
may mean very few learners
per class.
• If operating the policy of
static learners and mobile staff
this would have to be on the
basis of project based work.

3

2

16

"The School
Day"

Break Times /
Lunch Times/
End of School
Day

• These pose a significant risk
to the social distancing
4
requirement and for staff ability
to police requirements safely.

3
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9

• WG guidance indicates that all learners should be in school, which should be fully operational, from Sept 14th.
• A phased program of integration of year groups is planned with full attendance starting from Thursday 10th September.

9

• All learners arriving at school by vehicle will get dropped off at the large Leisure Centre car park; the Clwyd Avenue entrance will be coned off to prevent drop-offs in this area
• Leisure Centre staff will help supervise the drop-off zone and staff will direct learners around the rear of the Sport Hall, following the path to the crossing point on Clwyd Avenue.
• Learners will enter the school via the Clwyd Avenue gate where they will be met by a member of duty staff. All learners will be required to use the hand sanitiser at the top of the ramp before they proceed onto the
school site.
• Learners will enter the school via their designated entrance door, dependant upon where their registration form room is located. Upon entry duty staff will ensure that learners sanitise their hands.
• Learners will sanitise their hands upon entry to their form room and sit facing the front (depending upon layout of desks).
• Cleaning equipment will be available in all classrooms to sanitise surfaces and equipment if required during registration.

• All learners are to follow the one-way system to move around school - staff to supervise.
• Upon the end of registration and at the start/finish of every lesson staff are to supervise movement on the corridor outside their teaching area; staff are to a wear protective visor (optional) or face mask.
• Staff moving between classrooms should aim to keep a reasonable distance from learners.
• Within the classroom the teacher is to stay within their 2 metre distancing zone; learners are not to enter this zone.
• Cleaning equipment will be available in each classroom to clean down desk surfaces and equipment as required.
6 • There will be absolutely no sharing of equipment necessary.
• Teacher to ensure suitable ventilation in the room - open windows if possible or keep classroom door partially open.
• Seating plans will operate in every classroom.
• The ALNCo will oversee the operational role of the TA in the classroom, the TA is not expected to sit next to the learner; TA to communicate with learner via post-it notes, individual white boards, cue cards; TA can
place items on learner desk then walk back; TA to use face shield/facemask as appropriate within the classroom.
•The school day will have staggered break and lunch times to reduce number of learners in the canteen/hall location.
•The break for KS3 learners will start at 11.05 and finish at 11.35 am.
•The break for KS4 & KS5 learners will start at 11.20 and finish at 11.35 am.
•Lunchtime will be staggered, one key stage commencing at 12:25 and the other at 12:35. The key stages will alternate every week.
• Learners (apart from Sixth Form) will be expected to vacate the main building by 12.50 pm and remain outside in the fresh air until 1.20 pm.
•To maintain a sealed pod throughout the school day, no learner will be allowed to leave the site and go home for lunch.
12 • KS3 learners will end the afternoon session at 3.20 pm and leave the building five minutes before the upper school - this is to control exit of the school site via the ramp adjoining Clwyd Avenue.
•KS4 & KS5 learners will end the afternoon session at 3.25 pm.
•All learners and staff will wear face coverings (masks) while moving around the corridors.
•Staff using the main staffroom or departmental meeting rooms for break and lunchtime sessions must operate appropriate social distancing in those venues.
• The 6th Form should wear face coverings whilst in the Common Room.
• Staff who vacate the school site at lunchtime must ensure that they take action to maintain social distancing and sanitise as required before re-entering the school site.

KWJ/GR

• If stringent social distancing cannot be adhered to, it should be stated that those individuals
do not attend. They should be supported to learn or work at home. This could depend on why
schools are re-opening - education, well-being or economy.

RPE/KWJ

4

• Where parents are struggling financially, then schools should try to provide the uniform for
the child/children.
• Perhaps encourage parents who are struggling, to sort the shoes and the school could help
with the uniform, could also ask PTA to help with uniform swap / sale.
• Parents/carers can approach the Citizens Advice for financial support for purchasing uniform.

RPE

2

4

• Schools may wish to consider that less formal dress might be more appropriate.

RPE

2

3

6

RPE/DH/
DW

2

2

4

RPE/DW/
KWJ

3

3

9

2

2

2

• This would be dependent on number of learners and size of grounds available. Consider
possible zoning of areas and rules of play / engagement - learners could be consulted.

RPE/DW/
DH
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Domestic
17
Arrangements

(Based on WG
Guidance)

• Learners able to receive
meals at lunch time in school.

Domestic
18
Arrangements

Catching /
Spreading. Unable
to remain social
distancing whilst
carrying out first
aid.

• Does the school follow Public
Health Wales (PHW) guidance
around gloves and aprons?
• Face masks should also be
available for staff.

4

3

Domestic
19
Arrangements

• Only essential visitors present
at main reception and wait for
Visitors at School staff to meet them.
3
• No visitors allowed in school
unless pre-arranged.

3

Domestic
20
Arrangements

• Cleaning routines changed to
focus on surfaces, doors and
communal areas.
Cleaning Routines
• All staff requested to be
mindful of supporting cleaning
routines.

21

22

23

24

25

26

Guidance &
Documents

Review of Key
Policies

• Evaluate current policies to
ensure that they will stand up
to scrutiny under the current
demands.

3

4

3

Guidance &
Documents

• The current working practices
have evolved during the school
re-purposing period.
Create New School
• Schools should consider
3
Guidance
setting down new guidance for
this next phase of reengagement.

Guidance &
Documents

Fire Alarm / Fire
Evacuation

• It is possible that no fire drills,
alarm tests, etc have been had
during lockdown period.
• Usual school measures could
not be appropriate during this
3
period due to social distancing
and possible changes to
corridors / routes out of school
building.

Continuity of
Learning

Review distance
learning approach
to include more
learners having
school contact

Continuity of
Learning

Continuity of
Learning

27

Continuity of
Learning

28

Continuity of
Learning
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Hub provision for
children of critical
(key) workers and
vulnerable learners
January-February
2021

• Many schools operating are
engaging with approximately
2% of their school population.
• Any re-engagement will
significantly impact on these
current arrangements.

• Ensure provision is made
available in school to monitor
continuity of education for
learners

• Monitor and support
Monitoring of
wellbeing of vulnerable
vulnerable learners
learners

4

4

2

• As part of the planning
programme schools should look
Induction day for
to have professional
staff to new
3
development programmes
processes
based around the new
operating procedures.
• It is unlikely that the standard
curriculum offer that the
Reviewing
learners experienced in the
3
Curriculum Offer Autumn Term (2019) could be
replicated under the revised
constraints.

4

3

3

3

4

3

4

• Two venues will be used as eating areas - the canteen will serve hot meals/drinks and subs; the school hall will serve sandwiches/cold drinks and provide a venue for those learners who bring their own packed lunch.
• Learners will be required to sanitise their hands before they enter the eating venues.
12 • All rubbish is to be placed in bins spaced around the eating venues.
• Sanitising equipment will be available to enable table tops to be cleaned down once a learner has vacated a seat and before another learner sits at that space.
• Water fountains to be disconnected in line with WG guidance.
• Any First Aider having to administer first aid will be provided with PPE, including face masks, aprons and gloves.
• All waste will be double bagged.
• Waste bins will be emptied daily by the caretaking team.
• Two members of the cleaning staff will be in school throughout the school day and will carry out regular cleaning of frequently touched areas such as door handles, key pads and surfaces.
12
• A system of red/green signs will be displayed on classroom / office doors to inform of cleaning status. All staff are to indicate use of rooms to support effective cleaning routines.
• No learner with symptoms should be sent to school at all and it is vital that parents / carers are encouraged to act accordingly.
• Once someone suspected, confirmed or with symptoms has been identified, all areas where this person has been must be identified and kept clear. A clean down prior to reoccupation should take place following the
Covid-19: cleaning in non-healthcare settings guidance.
• Whenever possible, all visitors to the school will have a pre-arranged appointment.
• A record will be kept of all visitors to school together with their contact details in order to facilitate track and trace if needed.
• No external visitors other than key visitors e.g. school nurse, child protection social workers, consortium teachers are to enter the school.
9
• All non-statutory visits / contact to be done through virtual meetings where possible.
• The school office will form a pod, with controlled entry.
• The Cleaning Supervisor will operate a rota to two cleaning staff on the school site throughout the day.
• Hand sanitisers have been placed in every classroom and in the main reception area, and on all entry / exit doors to school, and in all public areas such as the hall and canteen.
12 • Two members of the cleaning staff will be in school throughout the school day and will carry out regular cleaning of frequently touched areas such as door handles, key pads and surfaces, as well as the toilets.
• All non-essential doors will be propped open to reduce the risk of contamination.

9

9

• The following policies will be reviewed regularly to respond to changes in WG Guidance:
- eLearning policy
- Behaviour Model
- ALN - Re: 1:1 support
- Fire and Emergency
- Emergency healthcare
• Other policies will be reviewed/amended as the need arises.
• Adopt Denbighshire amendments to key policies.
• The school is in the process of devising Standard Operating Procedures (SOP's) relating to:
- T&L
- Home Learning
- Assessment
- Feedback
These will be shared with staff and Governors.

• Review Fire Risk Assessment.
• Weekly fire alarm tests as normal.
• Fire evacuation drills to be held if in accordance with WG / LA guidance.
12 • Social distancing during evacuation if practicable.
• Social distancing to be practised at fire assembly point.
• The one-way system is to be ignored during fire evacuation - for H&S reasons all learners/staff are to evacuate the building via their nearest exit point and make their way to the fire assembly point on the back yard.

• To ensure continuity of learning the school will operate a blended learning programme should the need arise for a local lockdown.
• Blended Learning will operate in any lockdown. All Departments will ensure continuity of delivery of Schemes of Learning.
12
• In cases where teaching staff have to self-isolate in accordance with guidance and are not ill, they will continue to provide educational support to their classes via video teaching or Google Classroom.

• Parents are required to book their child into a bubble
• Bubbles will normally constitute one year group, but if numbers are low in a year group then they can amalgamate with other years providing there is sufficient social distancing in the room being used to house the
bubble (at least 2 metres social distancing between learners)
• Bubbles will be based in IT rooms so that learners can access Satchel:One (Show My Homework) and continue with the online blended learning package being delivered by teaching staff
• Bubbles will be operated by TA’s and R&R staff on a rota basis
16
• Each bubble will have a Walkie Talkie to enable communication with school office
• Appropriate sanitisation equipment will be provided in each room to ensure computers and work surfaces are cleaned. Learners will be allocated a specific machine which they will continue to use each day
• Hub operators will use the Impero Console to help monitor and support work undertaken by learners
• FSM learners – school to ask parents to ensure that their child has sufficient money in their account to purchase a school meal if they choose to do so (parents are to continue to receive money paid directly into their
bank accounts by County)

3

3

9

• Proposals on phasing or removing canteen usage would need to reviewed in line with
emerging government guidance on schools providing meals on-site.

RPE
/Mandy
Jones

RPE/DJ

3

3

9

• The present advice is that it is not necessary to screen temperatures. The learner’s parents /
carers will be able to check their temperature. In any case, screening will not identify all cases
of Covid-19 and the means of checking temperature may put staff at greater risk of
transmission. This will be kept under review. Staff should of course be vigilant for changes to
children’s temperatures and signs of fever.

2

3

6

• No unnecessary visits or meetings - can be via telephone or Teams, etc.

3

3

9

3

3

9

• Liaise with LA to share best practice and compliance.

• Check with HR that any revised guidance complies with agreements reached with Unions and
Associations.
• Schools may wish to consider developing a handbook (hard copy and/or online) to act as an
RPE/DW/
easy reference point for the new operating procedures.
RW
• The airflow and ventilation should be increased where possible using natural ventilation such
as opening doors and windows.

RPE

RPE/DJ

RPE/DW/
RW

2

2

4

2

2

4

RPE/DJ

3

3

9

RW/LE

3

3

9

RPE/KWJ/
GR

4

• The school has revised its list of vulnerable learners to reflect current situation
• Vulnerable learners have been RAG’d into high, medium and low risk categories
• School to encourage high risk learners to attend the Hub provision to provide appropriate support
• Medium & low group learners will be assigned specific staff who will be required to maintain regular contact with them via:
- Registration teacher contact
- Parentmail contact
- Phone call contact
• Weekly review of vulnerable list to take place, with appropriate amendments made re: the ranking of learners

2

2

4

Access support from outside agencies as required

3

9

• Staff induction will take place on 1st & 2nd September in order to allow staff to familiarise themselves with the social distancing procedures, the one-way system and daily routines for the operation of their classroom
environment. Time will be spend on classroom layout and the marking out of social distancing spacings.
• During the two preparation days Departments will work on plans for delivering a continuity of learning in any lockdown.
2
• Staff
• Induction will be via staff meetings (staff divided into two groups to ensure adequate social distancing).
• Induction will take place for all new all new staff to the school.

2

4

• Time should also be given to adjusting their classroom bases in line with the new operating
practices.

RPE

3

9

3

9

• Guidance to curriculum re-design has be shared across the region in the curriculum design
training run by Ian Gerrard.

RW/LE

2

• Departments will use time during the two planning days to revise Schemes of Learning at KS4 and KS5 to accommodate the adaptions of the GCE's and GCSE's announced by the Examining Boards.
3

DJW/KWJ
/GR
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29

30

Ensuring
Expectations

• Site rules are communicated
to all school employees,
learners, parents / carers
Non-compliance
through informal discussions,
2
with Rules
letters, emails, etc.
• Staff monitor site rules as and
when needed

Ensuring
Expectations

• It is recognised that
maintaining effective, positive
home-school relationships is
critical and as part of this,
schools are currently using a
range of methods for
communicating with parents /
carers to include phone calls,
3
use of social media, email, text,
use of Hwb and engaging with
partners to support families
with resources.
• National Welsh and UK news
and messages can lead to some
confusion on implications
within their own locality.
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Communication
with parents /
carers

4

4

8

• Site rules to be communicated to all school employees, learners, and parents / carers.
• Signage displayed to reinforce site rules and Covid-19 guidance.
• Head Teacher / members of SLT will monitor and enforce site rules and social distancing requirements.
• Disciplinary actions will be taken against individuals who repeatedly / wilfully fail to follow any site rules.

• The Headteacher will provide all parents with details of the provision for opening up the school from 3rd September onwards. This will also include arrangements for transport, expectations of behaviour and conduct
in terms of social distancing and sanitising procedures.
12 • The school will use its usual means of communicating with parents - Parentmail, website, social media - with specific details as appropriate.
• The Headteacher will keep parents/carers informed of any changes to school routines and practices resulting from notifications received from WG.

2

2

3

3

DW

6

6

• Schools and settings should provide clear communications to ensure parents/carers
understand expectations. This could include:
• Advance notice from parents on whether they will be sending their children.
• Advise parents to declare that their children haven’t shown symptoms of Covid-19.
• Clarity on transport arrangements to and from schools site, this will also include drop off and
pick up.
• Timing of school day – particularly if school is staggering start times.
• School entrance and exit points – this may be different to “normal” arrangements.
• Eating arrangements and hygiene policy .
• Procedures if child falls ill during time in school.
• Arrangements for groups of learners throughout the school day.
• Clear protocols for healthy children only to be returning to school, understanding of what
happens during the day if child turns unwell.
• Schools to consider approach to support whole families with more than one child returning at
the same time.
• Schools to consider how parents can feedback to schools - questionnaire on views on
returning, feedback on distance learning and support needed by children.

RPE
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Task/area to be assessed:

Site
Denbigh
High School

Location/
Area:

Leisure Centre

Risk assessment by:EF

Reviews

Date:
02/09/2020

General / Public Areas

Date:
Reviewer:
Initial Risk Level

Significant Hazards and
Potential Consequences

Population at risk.

How is the risk currently controlled?

S x L =R

Action by

Target date

Residual risk level after
further controls S x L
=R S x L =

P.E. department

From 7th Sept 2020

2X3 = 6

Pupils, where possible, will not sit facing another pupil, whilst
changing.
Staff member to stand at the entrance to the changing room
wearing a visor/facemask to encourage the last pupils out
Windows of the changing rooms will remain open to support
ventilation
Wedge the door to the entrance of the changing room open
slightly to increase the flow of air (safeguarding of pupils
remains paramount)

P.E. department

From 7th Sept 2020

3x3 = 9

What action is required to further reduce the risk?

Action by

Target date

Residual risk level after
further controls S x L
=R S x L =

From 7th Sept 2020

2x3=6

What action is required to further reduce the risk?
Pupils arrive to the side entry of the leisure centre and use the
hand sanitiser station before walking to changing room.

Arrival/exit lesson

Possible transmission of Covid

● Pupil
● Staff

Pupils met by a member of staff at the side
entrance to the leisure centre and pupils enter
the changing rooms

3x 5=15

Staff member will wear visor/face mask to meet/greet on the
corridors as an additional measure to safeguard staff and
students.
Pupils to change into their P.E. kit and then go to the
sportshall awaiting to be registered. Pupils will walk in one
direction and once in the sportshall, they will be unable to
leave during the lesson

Pupils get changed in close proximity to others

Social distancing in the changing ● Pupil
rooms
● Staff

Member of staff would be in/out of the changing
rooms regularly ensuring pupils are changing
quickly and also giving instructions regarding the
lesson

Significant Hazards and
Potential Consequences

Pupils to wear face masks when changing.
4x4=16

How is the risk currently controlled?
Population at risk.

Initial Risk Level
S x L =R

Continue with the current layout of the sportshall
which the leisure centre has organised. Half the
hall has the spin bikes set up and the other is set
up for fitness classes.

Delivery of lessons in the
sportshall

Printed: 07/01/2021

● Pupils
● Staff
● Leisure staff

The members of staff delivering the lesson will meet/greet
(2m distance) to ensure sanitisation takes place

Leisure centre staff to train P.E. staff on how to use the spin
bikes correctly.

2x3=6

Leisure centre staff to support with the delivery of lessons and
the cleaning of equipment at the end of each lesson
Pupils to be given a spin bike induction to ensure H&S and
covid-safety measures are outlined.
Pupils to be responsible for the cleaning of the bikes/fitness
equipment before/after using them. Antibacterial spray and
P.E. department/leisure
wipes will be provided. Waste to be disposed of according to
staff
WAG safety guidance.
Staff to have a 2m marking on the floor to introduce/register
pupils at the start of the lesson.
Emphasis of the P.E. lessons is for the pupils to be reengaged and have fun.
Limited instructions given by the teacher to the whole class to
prevent the need to raise voice and reduce the potential for
transmission of air-born particles.
Teacher to remain at a 2m distance from other staff and
students during the whole of each lesson
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Significant Hazards and
Potential Consequences

Population at risk.

How is the risk currently controlled?

Initial Risk Level

Using the swimming pool

Extra curricular activities

Target date

● Pupils
● Staff
● Leisure staff

Population at risk.

Pupils to work in pairs/small groups and finish with a small
sided game.

4x4=16

How is the risk currently controlled?

Initial Risk Level

Emphasis of the P.E. lessons is for the pupils to be reengaged and have fun
Limited instructions given by the teacher to the whole class to
prevent the need to raise voice and reduce the potential for
transmission of air-born particles.
Teacher to remain at a 2m distance during the whole of each
lesson
Pupils wipe the equipment before/after use. Antibacterial
spray and wipes will be provided. Waste to be disposed of
according to WG safety guidance.
Hand sanitiser station based on the astro turf. Pupils asked to
sanitise every 20 minutes
Leisure assistants support with the cleaning of equipment at
the end of each lesson.
Rotation of equipment between lessons giving opportunity for
the cleaning process to be thorough
Where possible, quarantine of equipment for a 72 hr period or
specific equipment only being used by one class

What action is required to further reduce the risk?

P.E. department

Action by

2X3=6

Target date

S x L =R

● Pupils
● Staff
● Leisure staff

● Pupils
● Staff
● Leisure staff

Pupils would use the changing rooms, cubicles
and showers

EF decided that the department will not be delivering
swimming lessons for the foreseeable future. This will be
under regular review pending changes to WG guidance.

Pupils at the start of the lesson sit on the seats at
the end of the pool enabling the teacher to
introduce the lesson safely

As the leisure centre staff will not be lifeguarding poolside, it
is hoped that some of their time could be used to support the
P.E. department with the cleaning of the sports equipment
being used during the school day

Member of staff would be in/out of the changing
rooms regularly ensuring pupils are changing
quickly and also giving instructions regarding the
lesson
Every lunchtime and after school there are P.E.
activities for the pupils. The sportshall, astro turf,
activity studio and playing fields are constantly in
use.

Residual risk level after
further controls
SxL=R

Delivery of non contact sports (e.g. cricket and rounders)
exclusively until further WG H&S guidance received.

Teacher/pupil demonstrations

Significant Hazards and
Potential Consequences

Action by

S x L =R

Instructions at the start of the lesson to pupils
would be delivered by the teacher without socially
distancing
Teacher would walk around the small groups and
stop them at times to deliver further teaching
points/knowledge

Delivery of lessons on the All
Weather pitch

What action is required to further reduce the risk?

5x4=20

4x4=16

SLT and EF have decided that no extra curricular activities
will take place at a lunch time and after school. This will be
under regular review pending changes to WG guidance.

EF

EF

Residual risk level after
further controls
SxL=R

No risk

25/09/2020

No Risk

Risk Assessment Guidance Notes
You must assess each risk against the likelihood of an incident occurring and should it happen the severity of the consequences.
Severity:
Taking into account the controls in place and their adequacy, how severe would the consequences be of such an incident? Apply a score according to the following scale:
Level

Descriptor

Actual or Potential Impact on individual(s)

Actual or potential Impact on Authority

5

Catastrophic

DEATH or significant loss (Buildings,
services)

National adverse publicity. HSE Investigation Litigation expected/certain.
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4

Major

3

Moderate

2

Minor

1

Insignificant

PERMANENT INJURY e.g. RIDDOR
reportable injury/ill health or retirement/reRIDDOR reportable, long term sickness, Litigation expected/certain.
deployment. Requires considerable funding
to be identified.
SEMI-PERMANENT INJURY e.g. injury that
takes up to 1 year to resolve or requires
RIDDOR reportable, Long term sickness, Litigation possible but not certain,
Occupational Health
high potential for complaint.
involvement/rehabilitation. Raises some
funding to repair and resolve.
SHORT TERM INJURY e.g. injury that has Minimal risk to Authority, Short term sickness, Litigation unlikely, Complaint
possible.
been resolved within one month.
NO INJURY OR ADVERSE OUTCOME. NO
No risk at all to Authority, unlikely to cause complaint, Litigation risk remote.
LOSS

Likelihood:
Taking into account the controls in place and their adequacy, how likely is it that such an incident should occur? Apply a score according to the following scale:
Level

Descriptor

5

Almost Certain

4

Likely

3

Possible

2

Unlikely

1

Rare

Printed: 07/01/2021

Description
Likely to occur on many occasions, a
persistent issue
Will probably occur but is not a
persistent issue
May occur occasionally
Do not expect it to happen but is
possible
Can’t believe that this will ever happen
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Severity

Likelihood

1
Insignificant
1
2
3
4
5

1- Rare
2- Unlikely
3- Possible
4- Likely
5- Almost Certain

2
Minor
2
4
6
8
10

3
Moderate
3
6
9
12
15

4
Major
4
8
12
16
20

5
Catastrophic
5
10
15
20
25

Risk level = Severity x Likelihood
High

15 – 25

Medium

05-Dec

Low

01-Apr

Immediate
action
Action within
30days
Monitor

Severity
1
Insignificant
Likelihood

Risk Assessment ID Number

1- Rare
2- Unlikely
3- Possible
4- Likely
5- Almost Certain

2
Minor
1
2
3
4
5

3
Moderate
2
4
6
8
10

4
Major
3
6
9
12
15

5
Catastrophic
4
8
12
16
20

5
10
15
20
25

Revision

RISK SCORE and ACTION TO BE TAKEN:
Review of Risk Assessments- you must review your risk assessments in the following three circumstances:
● In accordance with the specific review period and/or
● As a result of change, and/or
● Following an incident

Printed: 07/01/2021

Page 11 of

• The
extensive
programm
e of riskreduction
measures
will be
frequently
shared
with all
relevant
stakehold
ers.
• This will
follow the
most upto-date
WG
guidance
on the
safety of
learners
and
education
al
settings.
• A oneway
system
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